






















































































































































































































































































































































































































































































































































































































































































Grants to Political Subdivisions 
Farmamerica Safety & Accessibility Improvements 

CAPITAL FUNDING SOURCES Prior Years 
State Funds : 

General Fund Projects 2,600 
State Funds Subtotal 2,600 

Aoencv OperatinQ 8udoet Funds 0 
Federal Funds 0 
Local Government Funds 133 
Private Funds 1,200 
Other 0 

TOTAL 3,933 

IMPACT ON STATE Current 
OPERATING COSTS FY 2000-01 

Compensation -- Program and 0 
8uildino Operation 
Other Prooram Related Expenses 0 
8uildinq Operatinq Expenses 0 
State-Owned Lease Expenses 0 
Nonstate-Owned Lease Expenses 0 

Expenditure Subtotal 0 
Revenue Offsets 0 

TOTAL 0 
Chanoe from Current FY 2000-01 

-\'C.<'i"''''''' Chanoe in F.T.E. Personnel 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

472 0 0 3,072 
472 0 0 3,072 

0 0 0 0 
0 0 0 0 
0 0 0 133 
0 0 0 1,200 
0 0 0 0 

472 0 0 4,405 

Projected Costs 1 Without Inflation) 
FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 .o 0 0 

0.0 0.0 0.0 0.0 

PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount 
Laws of Minnesota (year), Chapter, Section, Subdivision 
Laws of Minnesota 1998, Chapter 404, Section 23, Subd 1 1,500 
Laws of Minnesota 1980, project development 1,000 
Laws of Minnesota 1978, project plannino 50 
1980's aooropriations 50 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed projects) Amount of Total 

General Fund 0 0% 
User Financing 0 0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondin bill. 

No MS 168.335 (1 a): Construction/Major 
Remodelin Review Le islature 

Yes MS 168.335 (1b): Project Exempt From This 
Review Le islature 

No MS 168.335 (2): Other Projects (Legislative 
Notification 

No MS 168.335 (3): Predesign Requirement 
Administration De t 

No MS 168.335 (4): Energy Conservation 
Re uirements A enc 

No MS 168.335 (5): Information Technology 
Review Office of T echnolo 

Yes MS 16A.695: Use Agreement Required 
Finance De t 

Yes MS 16A.695: Program Funding Review 
Re uired A enc 

No Matching Funds Required (as per agency 
re uest 
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Grants to Political Subdivisions 
Farmamerica Safety & Accessibility Improvements 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Analysis 

Dollars in Thousands ($137,500 = $138) 

Department of Administration Analysis: 

12/14/1999 

NA 

Department of Finance Analysis: 

This request is viewed primarily as a local benefit project. It is not clear that the 
paving of the walkways and parking lot will make this site a significantly more 
desirable destination for visitors. 

This project was originally submitted as a general obligation bonding request. 
However, to be eligible for state general obligation bonds, a capital project must b~ 
publicly-owned with a public purpose. As originally requested by the non-profit 
organization, all or parts of the project did not appear to be eligible for state bonding 
(the project is not publicly-owned). Therefore, DOF revised the request to identify it 
as a General Fund request. 

Competition for state resources in the 2000 bonding bill is expected to be strong. 
The combined total of all capital requests from state agencies, higher education 
institutions, and local government is far in excess of the Governor's $400 million 
funding target. 

Governor's Recommendation: 

The Governor does not recommend capital funds for this project. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

Evaluation of Local Projects 
Non-state matching funds contributed? 
100% state funding is requested. 
Project fulfills an important state mission? 
The state mission in supporting Farmamerica, or other local interpretive 
center requests, is unclear. 
Has a state role been expanded in a new policy area? 
The state has shown some, but limited support for Farmamerica. Start-up 
funding was provided in 1978 and 1980. The 1999 legislature provided 
$200 thousand for operations. Previously, the state has provided some 
funding for Farmamerica's capital projects, including $1.5 million in the 
1998 bondinq bill for a new visitor's center. 
Project is of local, regional, or statewide significance? 
Due to its limited program funding and limited number of visitors, the 
project is difficult to characterize as having strong statewide significance. 
Rather, the project is viewed as havinq a primarily local benefit. 
State operation subsidies required? 
No additional state subsidies are directly required with this project phase. 
However, Farmamerica does intend to ask for additional state operating 
funds for its overall operations. 
Inequities created among local jurisdictions? 
Funding for this type of facility would be viewed as creating inequities 
amoung local jurisdictions. Other communities and other interpretive 
centers would inevitably seek similar funding. 
Does it compete with other facilities? 
This facility does not seem to compete with other facilities who are 
attempting to interpret Minnesota's aqriculture story. 
Resolutions from local governing bodies provided? 
This request was received directly from Farmamerica, a non-profit 
organization, without sponsorship from a local government. Thus, a 
resolution of the local governing body has not been received with 
application information. 
Predesign completed? 
Predesiqn is not required for this project. 
Project is disaster related? 
This project is not located in a disaster area. 
Per-capita tax capacity of the local jurisdiction? 
The tax capa9ity rank of the City of Waseca is 245 of 854 communities (1 
is hiqh). 
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Grants to Political Subdivisions 
Guthrie Theater Complex 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Narrative 

Dollars in Thousands ($137,500 = $138) 

2000 STATE APPROPRIATION REQUEST: $25,000 

AGENCY PROJECT PRIORITY: 2 of 3 (Requests from Non-Profit Organizations) 

PROJECT LOCATION: Downtown Minneapolis 

PROJECT DESCRIPTION AND RATIONALE: 

The Guthrie Theater Foundation respectfully requests funding for a new multi-stage 
Guthrie Theater facility. The Guthrie requests $25 million for design and construction 
activities in 2000. 

A new Guthrie Theater facility with thrust, proscenium and black box stages will 
better serve the people of the state of Minnesota. The 3 stage facility will help the 
Guthrie realize its long-range plan, adopted in April 1998, which calls for expanded 
artistic program that offers the community a much wider variety of plays in the 
subscription season and a broad range of productions by other national and 
international companies. Under this plan, the Guthrie will double its programs, 
presentations and events over the next 5 years, expanding opportunities to produce 
contemporary work and taking our founding mission of artistic achievement to. a new 
level. In addition, the Guthrie will be able to provide expanded education programs 
and better audience amenities. The Guthrie seeks the support of the state of 
Minnesota so that this theater can continue to be, over the next 40 years, the kind of 
vital public resource and artistic catalyst it has been in this community and the nation 
throughout the last 40 years. 

The project consists of the construction of a new 175 - 200 thousand s.f. 4 level 
theater complex in Downtown Minneapolis. The Guthrie is currently in the process of 
securing a site for the new facility. The existing Guthrie Theater site would be used 
by the Walker Art Center which currently owns the land. Total project costs are 
estimated to be $75 million of which the Guthrie Theater will be.responsible for two­
thirds. This two-thirds will come from the business community and the private sector. 
Construction on the new facility is anticipated to begin in 2001. 

Mission and History 
The Guthrie Theater was founded in 1983 by eminent Irish director Sir Tyrone 
Guthrie as a summer festival theater dedicated to the classics. With its inception 36 
years ago, the Guthrie Theater helped place Minnesota on the cultural map. It 
became America's flagship regional theater, sparking the U.S.'s regional theater 
movement and helping establish the Twin Cities as one of this country's most vital 
theater centers. The Guthrie's productions tell the world's greatest stories, compelling 
audiences to think about the human condition and stimulating consideration of major 
ethical and philosophical questions. 

Today's Guthrie looks quite different from the festival theater that produced 4 plays 

each season for a targeted audience of summer tourist 36 years ago. The Guthrie 
has grown into a year-round resident theater, producing 12 plays on 2 stages for an 
annual audience of more than 360,000 people, including more than 70,000 students 
and teachers. Since its inception, the Guthrie has presented more than 7,500 
performances of over 200 productions, to a collective audience of more than 1 O 
million patrons. 

The Guthrie's mission is "to celebrate the shared act of imagining between audience 
and actors, which is the essence of theater art. By scrutinizing the human condition 
and affirming the human spirit, we seek to deepen our connection to each other and 
to the word we share. Deeply rooted in the Upper Midwest, which gave it life and 
provides for its growth, the Guthrie Theater aspires to the highest level of artistic 
achievement." 

Access 
Minnesota's largest theater, the Guthrie serves the entire state of Minnesota. Sixty 
percent (60%) of our audience comes from Minneapolis and the western suburbs, 
27% comes from St. Paul and the east metro area, and 13% comes from Greater 
Minnesota and the region. The Guthrie is especially effective in its outreach to 
Greater Minnesota students. Approximately 40% of the annual student audience 
and 75% of the Guthrie's annual theater education conference participants come 
from Greater Minnesota. 

To enhance regional access to the Guthrie's world-class productions, touring has 
long been an important part of the theater's activities. From the early 1970s until 
the late 1980s, the Guthrie toured productions annually throughout Minnesota and 
the Upper Midwest, offering as part of each touring "package" workshops, 
symposiums and residency activities tailored to each community's individual needs. 
In spring 2000, the Guthrie will resume its touring program, taking its popular 
production of Shakespeare's A Midsummer Night's Dream to 17 communities 
throughout Minnesota and the 5-state region. Guthrie on Tour will reach 
communities with no access to quality professional theater, enabling audiences 
outside of large metropolitan regions improved access to the arts. 

For many years, the Guthrie has been a leader in making theater accessible, 
offering innovative theater education programs and school partnerships, discounted 
and complimentary tickets to students and seniors and award-winning access 
programming for patrons with physical and sensory disabilities. 

Current Facility 
The Guthrie Theater complex opened in 1963 and is currently 85,300 square feet in 
size. Originally producing only 4 plays per season on a single stage with a small 
administrative staff, the Guthrie now produces approximately 12 plays year-round 
and employs more than 900 people annually. Its operations are spread over 7 
different locations, including a second stage, the Guthrie Lab, located in the 
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Grants to Political Subdivisions 
Guthrie Theater Complex 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Narrative 

Dollars in Thousands ($137,500 = $138) 

warehouse district of Downtown Minneapolis, causing programmatic inefficiencies. 
The foundation of the main theater building has shifted over the years causing 
significant structural damage despite many attempts to make repairs. ADA 
requirements for administrative sections of the building require major renovation and 
investment. In addition, the audience amenities in the current facility are poor, with 
problematic parking conditions, traffic circulation, and inadequate restrooms and 
concessions. 

In addition, the Guthrie is mindful that the trend in theaters nationwide is to provide a 
greater variety of work on multiple stages. Of the Guthrie's peers, 6 out of 41 of the 
larger resident theaters limit their season's activities to only 1 stage. And most 
theaters, 32 of them, are already operating in multi-stage complexes, including 
theaters in Chicago, Denver, Seattle, New Haven, San Diego, Los Angeles, Atlanta1 
and Washington, D.C. With its large festival stage, the Guthrie is an anomaly in 
American Theater. 

Without a new multi-stage facility, the Guthrie Theater will be unable to fully serve 
Minnesota audiences with the word-class theater they have come to expect. The 
Theater which helped put Minnesota on the cultural map will be at risk of losing its 
position as America's flagship regional theater, which may in turn lead to a decline of 
the cultural life of the Twin Cities metro area, ·resulting in an erosion in the ability to 
serve Minnesotans statewide. 

Benefits to State of New Facility 
Minnesotans have always valued this state's cultural institutions and understand their 
contribution to Minnesota's high quality of life. Minnesota's State Arts Board is 
respected nationwide for its generous support of the arts. We believe a new multi­
stage Guthrie Theater complex will better serve the citizens of Minnesota, providing 
the following direct benefits to the state: 

11 Increase audiences served annually from 360 - 490 thousand. 

11 More world-class productions. The annual number of Guthrie presentations and 
productions would increase from 45 to 129, with performances increasing from 
368 to 894. 

11 A broader repertoire of productions, including more contemporary work, co­
productions, and international presentations. 

11 Expanded educational programs, including new opportunities for K-12, college 
students and teachers, and a new BFA program with the University of 
Minnesota. 

11 Growth in partnerships with other arts organizations In the metro area and 
statewide. 

11 Assure Minnesota's place as a destination for theater lovers from throughout 
the world. 

Economic Impact 
In addition to providing this community with world-class theater, the Guthrie also 
enhances the economic quality of life of this community. Nationally and locally, the 
arts have spurred the economy by increasing retail traffic, augmenting tourist travel 
and enhancing real-estate property values. A recent study by The McKnight 
Foundation on the impact of the arts indicated that Minnesota's non-profit arts 
groups collectively contribute about $900 million to the state's economy each year. 
The Guthrie itself is estimated to generate more than $56.5 million of total economic 
impact, including direct, indirect and related audience spending. The Guthrie has 
estimated that with an expanded program in a 3-stage facility, is annual economic 
impact would increase 54% to $85.1 million. In addition, the Guthrie Theater 
estimates that ful.1-time equivalent jobs would increase from 518 to 81 O. 

Role of State of Minnesota in New Facility 
Non-profit arts organizations have traditionally relied on a mix of government and 
private funding in order to fulfill their missions. There is evidence in recent years 
that the state of Minnesota has an interest in helping to meet the capital needs of its 
prized cultural organizations. Recently the Minnesota Legislature provided capital 
support for the Science Museum of Minnesota, the Children's Museum, Penumbra 
Theatre, the Jungle Theater, and the Paramount Theater in St. Cloud. 

Under this proposal, the state would make a partial contribution to the capital costs 
of a new multi-stage Guthrie Theater complex. The Guthrie Theater is proposing to 
fund 2/3 of the cost of a new facility through contributions from the business 
community and the private sector. The Guthrie is requesting the state of Minnesota 
to contribute the remaining 1/3 or $25 million. This 33% contribution is requested 
because of the rote of the Guthrie Theater in the cultural life of Minnesota and its 
service to the state. The full amount of $25 million is being requested in the 2000 
state Bonding Bill to assist in design and construction costs. 

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTES): 

No state operating funds are being requested with this project. 

OTHER CONSIDERATIONS: 

The Guthrie is an important Minnesota resource, helping to attract the finest artists 
to the Twin Cities. The Guthrie has just announced an exciting new partnership 
with the University of Minnesota to launch a B.F.A. program in the fall of 2000 that 
will help attract even more of the most talented young theater artists nationwide and 
revitalize the reputation of the University's Theater department. Our 2 organizations 
are currently working together to hire a master teacher to head the program. 
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Grants to Political Subdivisions 
Guthrie Theater Complex 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

In addition, the Guthrie has been able to attract important international productions 
that might not otherwise come to Minnesota. In 1998, the Guthrie brought 
internationally acclaimed London-based Theatre de Complicite to Minneapolis. 
Theatre de Complicite's The Street of Crocodiles, an award-winning production 
based on the life and writings of surrealist Bruno Schulz, a Polish Jew lost in the 
Holocaust, was perhaps one of the most stunning events of the Twin Cities theater 
season. As part of its 1999-2000 season, the Guthrie is partnering with Cameron 
Mackintosh Ltd. to present the North American premiere of Martin Guerre, the 
powerful new musical from the creators of Les Miserables and Miss Saigon. 

As Minnesota's largest theater, only the Guthrie is best able to organize these kind of 
significant national and international partnerships which help bring the very best in 
dramatic theater to Minnesota and enhance the state's reputation as a national 
cultural leader. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

David Hawkanson, Managing Director 
Guthrie Theater 
725 Vineland Place 
Minneapolis MN 55403 
Phone: (612) 347-1145 
Fax: (612)347-1142 
Email: davidh@guthrietheater.org 

Project Narrative 
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Grants to Political Subdivisions 
Guthrie Theater Complex 

TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1. Property AcQuisition 
Land, Land and Easements, Options 
Buildings and Land 

SUBTOTAL 
2. Predesign SUBTOTAL 
3. Design Fees 

Schematic 
Design Development 
Contract Documents 
Construction Administration 

SUBTOTAL 
4. Project Management 

State Staff Project Management 
Construction Management 

SUBTOTAL 
5. Construction Costs 

Site & Building Preparation 
Demolition/Decommissioning 
Construction 
I nfrastructu re/Roads/Utilities 
Hazardous Material Abatement 
Construction Continqencv 

SUBTOTAL 
6. Art SUBTOTAL 
7.0ccupancv 

Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 
Security Equipment 
Commissioning 

SUBTOTAL 
8. Inflation 

Midpoint of Construction 
Inflation Multiplier 
Inflation Cost SUBTOTAL 

9.0ther SUBTOTAL 
GRAND TOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

Project Costs 
All Prior Years 

$0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
$0 

Project Costs 
FY 2000-01 

$0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

75,000 
0 
0 
0 

75,000 
0 

0 
0 
0 
0 
0 

0.00% 
0 
0 

$75,000 

Project Costs 
FY 2002-03 

$0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0.00% 
0 
0 

$0 

Project Costs 
FY 2004-05 

$0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

Project Costs 
All Years 

$0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

75,000 
0 
0 
0 

75,000 
0 

0 0 
0 0 
0 0 
0 0 

Project Start 
(Month/Year) 

Project Cost 

Project Finish 
(Month/Year) 

:·;:1.·,.: :''.1:11.···t· ·, .• ,:,,; :-',fi/" ··- ' ,,, ,1;.'q ,0•::·'··:~' 

I\ ', '.,,/'./ y,·'i :'.Tr}:,. ,,. ,J .. }1 ·
1
,,_ ; ,_ >;l ::'~;; tt'.,.,;.,,.·;;.'. ,,',, , 

0 0 
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Grants to Political Subdivisions 
Guthrie Theater Complex 

CAPITAL FUNDING SOURCES 
State Funds : 

General Fund Projects 
State Funds Subtotal 

Aoencv Operating BudQet Funds 
Federal Funds 
Local Government Funds 
Private Funds 
Other 

TOTAL 

IMPACT ON STATE 
OPERATING COSTS 

Compensation -- Program and 
Building Operation 
Other Proqram Related Expenses 
Buildina Operatinq Expenses 
State-Owned Lease Expenses 
Nonstate-Owned Lease Expenses 

Expenditure Subtotal 
Revenue Offsets 

TOTAL 
Chanqe from Current FY 2000-01 

Change in F.T.E. Personnel 

Prior Years 

0 
0 
0 
0 
0 
0 
0 
0 

Current 
FY 2000-01 

0 

0 
0 
0 
0 
0 
0 
0 

,t~;, i'!!~;:''~. ::: :'' ~ ' ' · ... :.·.· .. ·,:, i' i j:] / 
:•···.,.':'.'>/.,, .. "··'······., ....... :.·, 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

25,000 0 0 25,000 
25,000 0 0 25,000 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

50,000 0 0 50,000 
75,000 0 0 75,000 

Projected Costs (Without Inflation) 
FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed projects) Amount of Total 

General Fund 0 0% 
User Financinq 0 0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
· the bondin bill. 

Yes MS 168.335 (1 a): Construction/Major 
Remodelin Review Le islature 

No MS 168.335 (1 b): Project Exempt From This 
Review Le islature 

No MS 168.335 (2): Other Projects (Legislative 
Notification 

Yes MS 168.335 (3): Predesign Requirement 
Administration De t 

Yes MS 168.335 (4): Energy Conservation 
Re uirements A enc 

No MS 168.335 (5): Information Technology 
Review Office of Technolo 

Yes MS 16A.695: Use AgreementRequired 
Finance De t 

Yes MS 16A.695: Program Funding Review 
Re uired A enc 

Yes Matching Funds Required (as per agency 
re uest 
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Grants to Political Subdivisions 
Guthrie Theater Complex 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Analysis 

Dollars in Thousands ($137,500 = $138) 

Department of Administration Analysis: 

12/14/1999 

Missing data to complete review. 

Department of Finance Analysis: 

The state role in funding facilities of this type is unclear. In addition, equity issues will 
naturally arise if a local facility of this type is funded by the state, while others receive 
no state funding or have only local financing. 

Competition for state resources in the 2000 bonding bill is e~pect~d to be stro~g. 
The combined total of all capital requests from state agencies, higher education 
institutions and local governments is far in excess of the Governor's $400 million 
funding target. 

In order to be eligible for state general obligation bonding, a capital project must be 
publicly-owned with a public purpose. The applicant had originally submitted their 
request as a general obligation bonding request. As initially presented, the reque~t 
would not satisfy this state Constitutional requirement, due to lack of public 
ownership. For now, DOF has reclassified the project from a general obligation 
bonding request to a general fund request, in accordance with our perception that 
project sponsors do not wish to transfer ownership of the site to a public jurisdiction. 

Governor's Recommendation: 

The Governor does not recommend capital funds for this project. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

Evaluation of Local Projects 
Non-state matching funds contributed? 
The total project cost is $75 million, with $25 million requested from state 
funds (33%) and $50 million contributed from non-state sources (66%). 
Project fulfills an important state mission? 
The state mission in fundinq local theaters is unclear. 
Has a state role been expanded in a new policy area? 
Funding for this type of project is typically viewed as a local, rather than a 
state responsibility. This would significantly expand the state role in a new 
policy area. 
Project is of local, regional, or statewide significance? 
This request is viewed as a having potential for regional or statewide 
siqnificance. 
State operation subsidies required? 
No state operatinq subsidies are being requested. 
Inequities created among local jurisdictions? 
Funding for this type of project could be viewed as creating inequities 
among local jurisdictions. Other communities would inevitably seek similar 
state funding. 
Does it compete with other facilities? 
Depending on the type of productions held at the this facility, the project 
could be in comoetition with other local theaters. 
Resolutions from local governing bodies provided? 
A resolution of support from the local governing body has not been 
received with the application. 
Predesign completed? 
The applicant should ask the Department of Administration whether a 
predesiqn is needed for this project. 
Project is disaster related? 
The project is not located in a disaster area. 
Per-capita tax capacity of the local jurisdiction? 
The tax capacity of the city of Minneapolis is 118 out of 854 cities in 
Minnesota (1 is hiah). 
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Grants to Political Subdivisions 
Camp Heartland Renovation and Expansion 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Narrative 

Dollars in Thousands ($137,500 = $138) 

2000 STATE APPROPRIATION REQUEST: $650 

AGENCY PROJECT PRIORITY: 3 of 3 (Requests from Non-Profit Organizations) 

PROJECT LOCATION: Willow River 

PROJECT DESCRIPTION AND RATIONALE: 

The F.Y. 2000 capital request is $650 thousand for continuation of the allocation 
requested in F.Y. 1999 for Camp Heartland Center as enacted by the 1999 
Legislature. 

$1 million was appropriated from the General Fund to the Commissioner of Trade 
and Economic Development for the biennium ending 6-30-01, for a grant to the Camp 
Heartland Center. The grant is to be used for phase 11 capital expenditures including 
a septic system upgrade and bath/shower house construction, construction of a 
family lodge renovation of a medical facility, construction of staff housing and offices, 
and expansion and upgrade of the dining room and kitchen. Camp Heartland Center 
has expended $350 thousand of the $1 million in F.Y. 1999 for septic system 
upgrade, construction of the Family Lodge and bath and shower have construction. 

Camp Heartland is a non-profit organization serving youth through a year-round 
camp, conference center and HIV education center in Willow River for children 
impacted by HIV/AIDS. 

Minnesota based Camp Heartland is the first and only year-round camp, conference 
and HIV education center for children impacted by AIDS. After 5 years of renting 
campsites throughout the United States, in November of 1997, Camp Heartland, Inc. 
purchased a gorgeous 80 acre campsite in Willow River, Minnesota. From 
November 1997 to December 1998, Camp Heartland completed the Phase I 
development of this property through a $200 thousand loan from the Minneapolis 
Foundation and generous contributions from Norwest, Sam Goody, Carl Pohlad, Paul 
Monitor, Papa John's, Galyan's and hundreds of other Minnesota citizens, 
corporations, organizations and foundations. 

On 6-:-26-98 over 600 residents of Minnesota attended our Grand Opening celebration 
where they toured our facility, met our campaign chair Paul Molitor, interacted with 
some of our campers and learned a great deal about HIV/AIDS. Since that time, over 
350 camping experiences have been provided to children impacted by AIDS, over 
1,000 volunteer experiences have been provided to Minnesota citizens, and an 
additional 1,000 Minnesota residents have participated in Camp Heartland's 
community and HIV educational programs. 

Camp Heartland is a non-profit organization dedicated to helping children infected 
or affected by HIV/AIDS, by providing recreation~! opportunities, support, and AIDS 
education. There are 3 facets to our program: 

Ill 

II 

Ill 

Camp Heartland Summer Camps and Reunion Programs - Through our week 
long summer camping programs and year-round reunion programs, we help the 
children make friends, have fun and gain acceptance to overcome the isolation 
and misunderstanding they so often face. The development of a year-round 
Camp Heartland center allows us to welcome thousands of children throughout 
the year. 

Journey of Hope Aids Awareness Programs - During our "Journey of Hope" 
peer education/AIDS awareness seminars, we encourage the youth of America 
to do their part in eliminating the tragedy of AIDS. On an annual basis, 
hundreds of Minnesota residents visit Camp Heartland to participate in 
recreational activities and to learn more about HIV/AIDS. 

Camp Heartland Shares - Through our Camp Heartland Shares program, our 
medical, psychosocial and camping professionals provide comprehensive 
information, printed materials, and technical support to agencies and 
individuals interested in initiating their own HIV camping programs. Several 
new camps have been established through this unique support program. 

F.Y. 2000 allocation of $650 thousand is planned for the remaining projects that 
include: Renovation of a medical facility; Construction of staff housing and offices; 
and Expansion and upgrade of the dining room and kitchen. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

Susan Leckey 
Camp Heartland, Inc. 
3133 Hennepin Ave. South 
Minneapolis, MN 55408 
Phone: (612) 824-6464 
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Grants to Political Subdivisions 
Camp Heartland Renovation and Expansion 

TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1.. Property Acquisition 
Land, Land and Easements, Options 
Buildinqs and Land 

SUBTOTAL 
2. Predesign SUBTOTAL 
3. Design Fees 

Schematic 
Desiqn Development 
Contract Documents 
Construction Administration 

SUBTOTAL 
4. Project Management 

State Staff Project Management 
Construction Management 

·- SUBTOTAL .: l 

5. Construction Costs 
Site & Buildinq Preparation 
Demolition/Decommissioninq 
Construction 
Infrastructure/Roads/Utilities 
Hazardous Material Abatement 
Construction Continqencv 

SUBTOTAL 
6. Art SUBTOTAL 
7.0ccupancv 

Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 
Security Equipment 
Commissioning 

SUBTOTAL 
8. Inflation 

Midpoint of Construction 
Inflation Multiplier 
Inflation Cost SUBTOTAL 

9. Other SUBTOTAL 
GRAND TOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

Project Costs Project Costs Project Costs 
All Prior Years FY 2000-01 FY 2002-03 

$0 $0 $0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 650 0 
0 0 0 
0 0 0 
0 0 0 
0 650 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

::.•· '',.:,:'.!['."(/'< " ','. 

:;:,1'; .\; /;}'; •.;.:,·······i;;,:,,·.;':f: 0.00% 0.00% 
1!:~:i: ••. :;;i •.•. ,}:·::.\;::·?:····< 0 0 

0 0 0 
$0 $650 $0 

Project Cost 

Project Costs Project Costs Project Start Project Finish 
FY 2004-05 All Years (Month/Year) (Month/Year) 

$0 $0 
0 0 
0 0 
0 0 

;)•,·•'t':,;'\T't 't~:·:.·'>'.' I <,:;~;,;, "'' :~<i',.~,,{:~j:;' 
0 0 
0 0 
0 0 
0 0 
0 0 i:·: ::i·;; .• ,,.,. ", ·":'•·· , >·:L.:> ,:~: '. l.''i'~·.'i•'i .... :: ,'.;' ·:: . )'.._,· 

0 0 
0 0 
0 0 

0 0 
0 0 
0 650 
0 0 
0 0 
0 0 
0 650 
0 0 

·~,. ··.·: ... : ,;.·;· .. •.·c;.· /: .. ·.~.· \:: ~:;.1,.\· .. 'U ·<;·'.)jJ:0·:i'.~ 

0 0 
0 0 
0 0 
0 0 
0 o 1•• 1 ":.,ix•:,, .. ,•,:',•iJ•·)/.:'" · .. '.:,• :•::.•;·, \:'. ... : 

.. ;: ... :·•·::·•'!·:" :· ;~; ,;,r , ~>_.,..,, :.'~. , .... ,,., 

,,,. ,:;:~:,!;<: •1•.:'1: /~··.,· :. :• ···.!••, (i·: '"',,:.;.::' ,';, 
,,' ,, 

i'''•',:i;.~,''.'';'· .i.· ,. '.:,<1 ·:~:;/)' ,\ :·,,.:·' ·.·:;,,,': .~t:'. ,., t;· ......... .,, 
'·' .''"·:;,,_. ,,. 

0.00% nit'i\i'.r{'::,,.<:. '.' '·: .:r:,t; ,/ ',,,'f~,":' ·· ·.t:r::::::~ 
,,;; 

.,,,,,;.,.; :,': 

'"''" ".'·/',"- .,.•, 

0 0 ' >'.·,./2 ~.: •: ' ; .••. : :·:~; : [1'.,; ,,:'.:•!;,, •;;;, , .;;.. :·:.," 
i;,',j; 

0 0 
$0 $650 •!~'i.·'.>'i { }' \;,+: ....... .·,:;,:·•·••·""'"'·'"" 

,,.·c.•:;.;';·;>1:"':."11:',,.,,:.'.'':'"~ 

PAGE I-338 



Grants to Political Subdivisions 
Camp Heartland Renovation and Expansion 

CAPITAL FUNDING SOURCES Prior Years 
State Funds : 

General Fund Projects 0 
State Funds Subtotal 0 

Aqencv Ooeratinq Budget Funds 0 
Federal Funds 0 
Local Government Funds 0 
Private Funds 0 
Other 0 

TOTAL 0 

IMPACT ON STATE Current 
OPERATING COSTS FY 2000-01 

Compensation -- Program and 0 
Buildinq Operation 
Other Proqram Related Expenses 0 
Buildinq Operatinq Expenses 0 
State-Owned Lease Expenses 0 
Nonstate-Owned Lease Expenses 0 

Expenditure Subtotal 0 
Revenue Offsets 0 

•( ... TOTAL 0 
Chanqe from Current FY 2000-01 

'" ,,, '';: 
,,,,,,, 

Chanqe in F.T.E. Personnel ,,';;:,,','"'.J";i, ".'1,·'.f,,;/;,·;,,, 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

650 0 0 650 
650 0 0 650 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

650 0 0 650 

Projected Costs ~ Without Inflation) 
FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed oroiects) Amount of Total 

General Fund 0 0% 
User Financinq 0 0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondin bill. 

Yes MS 168.335 (1 a): Construction/Major 
Remodelin Review Le islature 

No MS 168.335 (1b): Project Exempt From This 
Review Le islature 

No MS 168.335 (2): Other Projects (Legislative 
Notification 

Yes MS 168.335 (3): Predesign Requirement 
Administration De t 

Yes MS 168.335 (4): Energy Conservation 
Re uirements A enc 

No MS 168.335 (5): Information Technology 
Review Office of Technolo 

Yes MS 16A.695: Use Agreement Required 
Finance De t 

Yes MS 16A.695: Program Funding Review 
Re uired A enc 

No Matching Funds Required (as per agency 
re uest 
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Grants· to Political Subdivisions 
Camp Heartland Renovation and Expansion 

AGE:NCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Analysis 

Dollars in Tho.usands ($137,500 = $138) 

Department of Administration Analysis: 

12/14/1999 

NA 

Department of Finance An~ysis: 

The state rofe or mi~sron in tundif!g a facility of this type is unclear. 

Competjti.cm for state resources in the 2000 bonding bill is expected to be strong. 
The combined total of afl capital requests from state agencies, higher education 
institutions and local governments is tar in excess of the Governor's $400 million 
funding target · · 

In order tO be eligible for state general obligation bonding, a capital project must be 
publicly-owned With. a pu.b!ic purpose. The applicant had originally submitted their 
request as a genet~_~btiga@.h bonding request. t:-s initially presented, the reque~t 
would not satisfy this. state Constitutional requirement, due to lack of public 
ownership. For now, QOF has reclassified the project from a general obligation 
bonding request to a General Fund request, in accordance with our perception that 
project sponsors do not wish to transfer ownership of the site to a public jurisdiction. 

Governor's Recommendation: 

The Governor does not recommend· capital funds for this project. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

Evaluation of Local Projects 
Non-state matching funds contributed? 
No local matching funds will be provided with is request. Project sponsors 
are encouraged to consider at least 50% n.on-state funding of total project 
costs 
Project fulfills an important state mission? 
The state mission in funding facilities of this type is unclear. 
Has a state role been expanded in a new policy area? 
This would siqniticantlv expand the state role in a new policy area. 
Project is of local, regional, or statewide significance? 
Due to its one-of-a-kind nature, this request has potentialfor statewide 
interest.. 
State operation subsidies required? 
No state operating subsidies are beinq requested. 
Inequities ·created among local jurisdictions? 
Other jurisdictions are not known to be in competition for funding of similar 
facilities. 
Does it compete with other facilities? 
This project is not deemed to be in competition with other public or private 
facilities. 
Resolutions from local governing bodies provided? 
A resolution of support from a local governing body has not been received 
with the applicatiqn. This request was not submitted through a state 
political subdivision. 
Predesign completed? 
The applicant should ask the Department of Administration whether a 
predesign is needed for this project. 
Project is disaster related? 
The project is not located in a disaster area. 
Per-capita tax capacity of the local jurisdiction? 
The project is located in Willow River. The tax capacity of the city of Willow 
River is 328 out of 854 cities in Minnesota (1 is hiqh). 
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